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NATIONAL RATLROAD PASSENGER CORPORATION
- OFFICE OX INSPECTOR GENERAL
OFFICE OF INVESTICATIONS

INVESTIGATIVI; REPORT
LT TUEL
CASENUMBER: . 04-102
DATE OF REPORT: Nowmher 24, Wn
REPORT PREPARED BYs and SSA
Other Activity (Descrlbe): Re Cloging Report
Allesiation

Systerewide proaciive nquisy into Amivak’s locomotive fueling syasiems, vendor, nad
operations,

Rindinps

Chicago nnd New Orloans Produet Substitution = §4293,223.86 Reoovery

, dieso) fisel storage tmals with low sulfir diesel fusl (LSD)
pursuant 10 a conivact commencing Janum'y 2, 2006, In July 2007, (M Exccutive Vice

Prosident contaoted Amimk'a Seniox Contmcung Agont for Fuels
and Lubricants and told her that GCL wag having difficulty obtaining |
LSD from [N axea refivers. I obtained I agreement for GCL to supply, and

be paid for, ultra Jow sulfiar fuel (ULSDY, which ugually costs n fow cents a gallon moro than .
1.SD, - supplied fnformation that In Muroh 2008 she became suspicivus that GCL may )
have been supplying LSD to- Amivak In [ sothor than the contracted for, and more . ,

expensive, ULSD,

An audit of [JI fu0! receipts by OXG Seniox Avditor rovealed that
between July 2, 2007 and Maxch 28, 2008, GCL made eight nmdred fifty-one (851) deliveries of

diesel fuel to Artrak’s storage pande I ; of thoge eight hundred twenty (820) deliverics
were of LSD, This xesulted in Amiralk being over bitled by OCL a total of $421,518.75.

Including $54,856.55 recovered by [ from a bill due (JCL and Amirak billing and
arithmetic errors discovered by WM determined to owe Amtrak the sum of
$411,616.61. N lso audited fuel xecelpts and discovered that betwoen
October 2, 2007 and March 29, 2008, GCL made elghty-eight (88) deliverlos of diesel fuel to
Amtrak’s storage tank in fifyy-nine (59) of these deliverivs were LSD. This
resulted Amtiak being over billed a total of $11,607.25 in this fime frame, This Indicated a total
fraud logs to Amtrak of $433,126,03. Betweon the amount rucovered by [l and vasions
billing erxoxt neade by Amtrak, GCL overbilled Asatrak a caleulated total of $423,223.86.

Ol subpoenaed the records of GCL, Dupre Trucking (GCL’s common carxler in -

Musphy Oil, Bxxon Oil, and Chalmette Refinery, and condusted intorviews n [N snd
[TV, I'ha United States Attormoy's Offiee of the Southern District of Illllaccepted O’
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produot pubstinstlon cana against GICL but then decllned it after GCL made a $423,223.86
vegittution payment to Avitrak on Septembor 5, 2008, the firll smount of the fraud alleged by OF.

OIG Global X'uel Receipt Tiacling Policy Revision kmplemented

OI and OIG Audit made  joint secommendation to Awmtrak’s Prosurement Department (PD) that.
Awmirak personnel sesponsible for iraputing fuel zeceipts into ¢Trax would ba responsible to -
inolude the type/grade of fuel (ULSD, LD, et al) vcoofved, from the fudl deltveres bill of lading
orosg-roferenced with the delivery manifests,  Effeotive January 1, 2009, the PD placed a new

diesel fuel verlfioation polivy into effsot,

Pact of these sevisions inofuded the Institution of a Fuel Invoising Delivery Ticket Detail —
Contract Fuel Type Mismatches Bxoeption Report (Fuel Bsxeeption Report) which fracks type of

fhel delivered versus type of fuel contrasted for.

Searching Fuel Bxtoeprion Repoxts in ¢Trax, Ik!scovered that six (6) direct to locomotive
diesel fuel vendorg had apparently provided Amfrale with LSD when they had contractod for

ULSD. OX investigated these findings and discovered that in four (4) cases Aniteak personnel
had made clerleal errors in entering £l receipt data into elxax, but in two (2) coses (NN,
B ond there was product substitution, .

. Froduct Subytituton - $133,658.69 Recovery

B bsgen her own audit of fuel deliveries in [ -nd supplicd OX with
information that Quality Rail Services (QRS) had been the long standing direct to locomotive
digsel fuel vendor'at Amivak’s facility. Their.original contvact called for the
delivery of high sulfur diesel (HSD). In April 2007, QRS staried to deliver LSD since XISD was
not being processed by the refineries, QRS then switohed to ULSD when LSD became
wnavailable, During this time, QRS notified the PD of the fuel type availability situations and
adjustments were made to the purchase order, with the contraot now calling for the provision of

2009, Savage Services Corporation (SSC) hought QRS and began

ULSD only. In Jan
delivering fuel atﬂ In xeviewlng ¢Tyax fucl type cxception reports, [ discovered

that SSC had been deliverlng LSD instead of ULSD. [ contacted SSC and leatned tha¢
QRS bhad been delivering LS to Amtzak when SSC acquired ther,

After OF subpoenaed SSC’s recoxds regarding the type of fuel provided to Amtrak by SSC ox
QRS, SSC contacted M and accepted Snancial responsibility foxr QRS’ actions (f.e. the
delivery of LSD instead of the conttacted ULSD). [ performed an anglysls of 6,79}
Amtrak e¢Tyax fuel involce system fuel delivery tivkets froin Juue 7, 2007, through and including
WMarch 29, 2009; rosvlting in a finding that QTS/SSC had delivered 4,279,608 gallons of LSD
with a price differonce of $133,658.69 between LD and ULSD., On May 26, 2009, Amtrlk

recelved o S st cmeot from SSC.
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I v+ o ciuoc Substlsutton - $11,447,02 Recovery

A zoview of the Fusl Exceptlon Reports for Sevier Valley Oil Compemy, Tncoxporated (SVQ) of
yevealed that between January 19, 2009, and March 31, 2009, SVO provided

Amteak with a 2otal of $284,746 gallons of LSD on 287 oceasions, when Amtrml pald for ULSD,

which SVO had conteacted to supply us. Ilconducted o prico analysia of ULSD versug LSD
for the January 4, 2008 through Maroh 31, 2009 time period; resulting in o finding of $11,447.02

in overcharging by SVO,

01 subpoenaed SVO’s and Ron Ogborne Mruclking (SVO’s common caxries) records for this time

. frame and terviowed SVC's president, | ) Ron Osbome Tiucking’s owmer,
. Shotily after, contacted ININIMand agreed to pay the $11,447.02 amount

she had determined SVO overbifled Amizale. On July 20, 2009, SVO made the full $11,447.02
reatituiion :

Slommenti

As o xesnlt of QIG aotlons, Amtzak has xecovered a. total of $568,329.97 in oases involving diegel
fus! product substiudon, and the PD has revised Amtrak’s oTyax tracking of diesel fhel
delivesies = a revision which Indirectly resulted in $145,105.71 of tha $568,329.57 secovery.

Recommendationg

Close ¢ase pending development of further informatlon.
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